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EXE 7 &7
BDYLAWS
o
THE LODGE AT BLUE MOUNTAIN CONDONINIURM ASSOCIATION,INC.

A North Carolina Corporation Not Tor Profit

LADENTITY
' A, Applicability.  These arc the Bylaws of THE LODGE AT BLUE MOUNTAIN

CONDOMINIUM ASSOCIATION, INC. (the "Associalion"), a North Carolina corporation nol for proflit
organized pursuani (o the provisions of Chapices 55A and 47C, General Statutes of Norlh Carolina, as amended
from time (o lime lo the datc of filing of the Articles of Incomeration, The purpase and objeel of the Association
shall be lo administer (he operation and management ol THE LODGE- AT BLUE MOUNTAIN
("Condominium™), which shall be cstablished in accordance with the Notth Carolina Condominium Act, Chapler
47C, General Statuies of North Carolina, 1987 ("Act™), upon cerlain real properly in Yancey County, North
Carolina (" Coun(y"). :

B. Qllice. The office of (he Association shall be al Route 3, Mars Hill, North Carolina 28794, or
al such olher place as may be eslablished by resolution of the Board of Dircclors, : . ‘

C. Fiscal Year. The ﬁsca['ycnr of the Associalion shall be the calendar year,
D. acal. The scal of (he Association shall bear the name "THE LODGE AT BLUE MOUNTAIN

CONDOMINIUM ASSOCIATION, INC.," the word "Norih Carolina," (he words "Corporation Not For Profi,”
and the year ol incorporation, An impression of {he scal is as follows:

(SEAL)

‘ E; Dﬁﬂuiljo_n:z. All termis used herein shall have the same mecaning and dehnilions as are sel forlh
in Ihc Declaration of Condominium for THE LODGE AT BLUE MOUNTAIN, A CONDOMINITUM
("Declaration"). '

L MEMIBERSIIY, YOTING, QOUORUM, PROXIES,

A Membership, The qualification of Memibers of (he Assaciation ("Members™, the manner of
their admission to Membership and termination of such Membership, and voting by Mecmbers, shall be as sel
forth in Article V1 of the Articies of Incorporalion for lhe Associdlion ("Arlicles"), the provisions of which arc
incorporated herein by relerence. J

B Onomum. A quorum is deemed present (hroughoul any mceling of Mcmi)crs, il Members
“ientitled (o cast lwenty percent (20%) ol votes arc present in person or by firexy at (he beginning of the meeling.

C. Voling.

L. 1M only onc of the multiple Owners of a Unil is present al a meeting of lhe Associalion, he is
chtilled o cast the volc allocated lo that Unil. If more than one of the multiple Owners arc



present, the voie allocated o thal Unit may be cas only in accordance with the agreement of 7
majorily intcrest of the multiple Owners, Majority agreement is conclusively presumed i any
onc of the multiple Owners casts (he vole allacaled (o (hat Unit withoul profest being madé
promptly to the person presiding aver (he imeeting by any of (he other owners of the Unit.

i~

Voles allocaled lo 2 Unil may be casl pursuant o a proxy duly exceuled by a Unit Owner. I a
Unil is owned by more than onc person, cach Owsier of 4 Unit may volc or regisicr prolest lo (he
casting ol votes by the other Owners ol a Unil [hrough duly executed proxy. A Unil Owner may
nol revoke a proxy given pursuant fo his seclion excepl by wrillen nolice of revocation
‘delivered (o the person residing over the meeling of the Association. Any proxy is void if it is
notdaled. A proxy lermipaies onc year afler its dale unless i specifics a shorler term,

D. Apprayal. Evidence of the approval or disapproval of the holder of the vole upon any maller,
whether or nat the subjeetl of an Associalion meeting, shall be given (o the Association by the same person wha
would cast the vole il in an Associalion mecling.

E. Vole Required. Excepl as othervise required uider (he provisions of the Articles, (hese Bylaws,
the Declaration or where the same otherwise may be required by law, at any duly called meeling of the gencral
- Membership of the Association where (he Members are enlitled lo vole and al which a quorum is present, the acls
approved by the affirmative votc of the of (he Members representing a majocily of the Units entitled and
authorized lo vole whellicr in person ar by proxy upon any question shall be binding upon the Members, No vole
for a Unit owned by the Association may be cast, ' :

G. Consenl lo Aglign. To the cxtent permitted by law, (hese Bylaws, the Declaration and the
Articles, any aclion on any malter to be taken by (he Association may be (aken by wrillen consent without
meelings, sclling forth the aclion <o taken, approved by Members holding not less than the minimum number ol
voles necessary lo authorize or lake such aclion al 4 meeting at which all Members ¢ntitled (o vote Lhercon were
present and voling, : )

illl_f*_xﬂl\LUJLhA[ﬁlem‘mﬂ ANGS OF MIEMBERSILP

A Aunnual_Mecting.  The annual meeling ol the Memibers shall be held at (he olTice of the
Association or such other place in North Carolina and al such time as may be specified in the notice of Lhe
meeling, on the first day of ol each year for the purpose of clecling Dircclors and of lransacling
any other business authorized o be transacted by (he Members. No meelings ol Members shall be required until
such time as the first Unil is conveyed lo a Member olher (han Eagle's Nest Villas Corporalion ("Declaranl™), or
within gne year of incorporation. '

B. - Member Apprayal Matlgrs. All matlers’lo be determined by (he Association shail be
delermined by the Board of Dircctors, excepl the following:

L. Terminalion of the Condominium;
2, Amendmient of the Declaration:
o+, [nitintion of Tawsuils by he Assoclition:
4. Amendmenl of the Arlicles ol Tncorporation:
5 Eleclion of Directors; . ‘
6. Determine the qualifications, powers., dulics, compensalion or (erms of (he Board.
c Spxeeinl Meelings. Spcci_nl meetings of the enlire Membership of the Association shall be licld

whenever called by the President or Vice-President or by a majority of the Board of Direclors and must be called
by such officers upon receipl of a wrilien request from Members entitled (o cast twenly percent (20%) of the
voles. '



2, Voles allocaled to a Unit may be east pursuant o a proxy duly exccuied by a Unil Owner. [T a
Uni( is ovwned by mare than one person, cach Owner of a Unit may vole or register prolest (o (he
casling ol voles by the ather Cwners ol 31 Unil thmugh duly exceuled Proxy. A Unit Ovmner may
nol revoke a proxy given pursuant lo (his seclion except by writlen nolice of revocation
delivered lo the person residing over !hc meeling of lhe Associalion. Any proxy is void il it is
nol daled. A proxy lerminates one year after its dale unless it specilics a shorler (erm.

12, Approval. Evidence ol the approval or drsqpprm al ni" the holder of the vole upon any matler,
wheiher or not the subject of an Association meeling, shall be given lo Hc Association by the same person who
wnn}ci cast the vote il in an Associalion meeling.

2, ' Yolg Requiredl. Excepl as otherwise required under (he provisions of the Articles, these Bylaws,
the Declaration or where the same olherwise may be required by law, at any duly called mecling of the general
Membership of the Associalion where the Members are entitled lo vole and atwhich a quorum is prcsc:nl the acls
approved by (he allinmalive vole of the of the Members representing a mi yorily of the Unils calilled and
authorized (o vole whether in person or by proxy upon any question shall be bi inding upon the Mcmbcrs No vote
for a Unil owned by the Association may be cast.

. Consenl_lo Aclian. To the exlent permitied by law, these Bylaws, the Declaration and the
Articles, any action on any matler o bc'lakcn by the Association may be laken by wrilien consenl without
meclings, selling forth (he action so laken, approved by Members holding not less than (he minimum oumber of
voles necessary Lo authorize or take such aclion at a mecling al which all Members entitled o vole (hercon were
present and voling,

L ANNUALAND SPECIAL MEETINGS QF M VIBERSHIP

A Annual_Mecling. Thc, mnual mecting of tl‘.c Members shall be held at the ollice of the
Association’ or such olher place in North Carolina and ‘at such time as may be specified in the nolice of the . -
meeling, on the first day of ol cach year for the purpose of clecting Direclors and of transacling

any other business authorized to be lransacled by (he Members, No meelings of Members shall be required until
such lime as the first Unit is conveyed to a Member other than Eagle's Nest Villas Corporation ("Declarant™, or
within one year of incorporation. :

B. &_émbsu_\ prroval Matlcrs. AIl matlers lo be delermined by the Associal mn shall 1
determined by the Board of Directors, excepl the lollowing;

Termination of the Condominium,

U T G

Amendment of the Declaration;
Tnitiation of Imwsuils by (he Associalion;
4. Amendmenl of the Articles of Incorporation:
= Election of Dircctors;
G. Delermine the q}inliﬁ(:nlim}ﬁ, powers, dulics, compensation or lerms of (he Board.
& Specinl Meglings. Special mectings of (he entire Membership of the Associalion shall be held

whenever called by (he President or Vice-Presidenl or by a me ajorily of the Board ol Dircclors and must be called
hy such ofTicers upon receipt of a wrillen request from Members entilled (o cast [svent ¥ pereen (20”0) ol the
voles:



D. Nolice of Meelings.

i Generally. Wrillen natice of all incclings of Members shall be given by (he Scerclary
or, in Lhie absence of the Seerclary, another ofTicer of Uhe Association, Lo each Member unless wiived in wriling,
Each notice shall stale the time and place of and purpose for which (he meeting is-called including, if applicable,
the general nature of any proposed amendment to Declaration or Bylaws, any budget changes and any proposal (o
remove a director. ' N '

o Annual. Notice of the annual mecting shall be given lo cach Member not less (han (en
(10) days nor morc (han fifty (50) days prior (o the date sel for lhe mecling, and shall be mailed (o cach Member
or personally delivered.  Such nolice shall be decmed properly given when deposited in the Uniled States mail
addressed to the Member at his post office address as it appears on the records of the Association, with poslage
thereon prepaid.  If delivered personally, receipl of notice shall be signed by the Member indicating (he date
received, '

- | Special. Nolice of special meclings shall be given lo cach Member not less than len
(10) and not more (han fifly (50) days prior (o the date sel for the meeting and shall be mailed by regular mail or
delivered personally (o0 the Member.

4. Waiver. Any Member may, in wriling, signed by such Member, waive nolice of auy
miceting prior Lo such meeling, and such waiver, when fled in the records ol the Association, shall be decmed
equivalent lo the giving of notice (o such Member,

34 Meelings by Wrillen Consenf. Members may (ake action by writlen agreement withoul
meelings.
6. Adjourned Meelings. TF any mceling of Members cannol be held because o quorum is

nol present, ot because a greater percentage of the Membership required to constitute a quorum for a particular
purpase is nol presenl, whenever required by the applicable provisions of the Articles, (he- Bylaws or (he
Declaration, the Members who arc present, either in person or by proxy, may adjourn the mecting from time o

lime until a quorum, or the required pereentage of allendance, if greater than a quorum, is present.

2 ; cerand Minules, At meetings of Members, the President, or in his abscnce, the
Vice President, shall preside, or in (he absence of both, the Members present shall sclect a .chairman of (he
meeting. Minutes shall be kept in 7 businesslike manner and avatlable for inspection by Dircclors, Members and
their authorized representatives during normal business hours at the principal ofTice of the Association.

B Qrder of Business. The order of businc;s at annual mecetings of Members, and, as far as
practical, at olher meetings of Members, shall be: ;
m Calling of the roll and certifying of proxies,
(2) Prool"af nolice ol mealing of waiver of nolice, .
(1) Reading or waiver of reading o‘[ minules of previous meeting of Members,
(4) Reports ol officers,
(5) Reports of commilices,

(6) Appointment of Chairman of inspectors ol election,



(7) Eleclion of Dircclors.
(8) Unfinished business,

(9 New business, and

(10}  Adjournment.

1V, BOARD OF DIRECTORS

A, Members of Board. The first Board of Dircelors shall consist of nol less than Uiree (3) persons
as designated in the Articles of [ncorporation. Pursuant to the Articles of Incorporation, the Declarant reserves
the right lo appoint Dircctors (0 the Board as set forth therein. '

B. Eleclion ol Direclors. Dircctors shall be glected in [l%c following manner:

i Comunencing with the clection of the Board to succeed the first Board as designated in
the Arlicles, Declarant shall appoint the number and the identity of the Members of (he Board which Declarant is
entitled lo appoint in accordance with the Articles and these Bylaws, and upon such appointment by Declarant,
and upon wrilten instrument presented Lo the meeling at which such election is held, the persons so appointed by
Declarant shall be deemed and considered for all purposes Direstors of the Association and shall thenceflorth hold
the offices and perform the duties of such Directors until their suceessors shall have been clected or appointed, as
the case may be, and qualified in accordance with the provisions of these Bylaws.

& For so long as the Declarant relains the right to appoinl at lcast one Member of Lhe
Board ol Directors, all Members of the Board excepl those who Declarant is entitled (o appoint under these
Bylaws, shall be clected at large by a plurality of the votes cast at the annual mecting of the gencral Membership, -
such vole (o ocour immediately following designation of the Members of lhe Board whom Declarant is entitled to
appoint, Commencing with the first annual elestion of Direclors afler the Declarant has lost or relinquished the
right lo appoint at least one Director, the Members shall elect all the Direclors by a plurality of the votes cast at
the annual meeting cijf.ihc general Membership., ‘ '

. 3, Vacancies on the Board may be filled, through the unexpired term thercol, by the
remaining Direclors except Lhat, should any vacancy on the Board be created in a directorship previously filled by
any person appointed by Declarant, such vacancy shall be filled by Declarant appointing by wrilten instrument
delivered to any officer of the Associalion, (e successor Direclor, whao shall fill the vacited directorship for (he
unexpired term (hereof, ' ‘

4. Until such time as the.Members arc enlilled to C](‘.:Cl all of the Directors, cach Direclor
shall serve for one year until the next annual meeting or such ollier lime as his successor is clecied. At the firsl
annual meeting at which the Members are entitled to elect all of the Members of the Board of Directors, al least
onc dircelorship shall be designaled as a bwo-year lerm direclor and the other shall be for one year. The intent
hercol is 1o slagger the lerms of (he dircclorships so that there shall be some Members of the Board wilh prior

experience,

5. In the clection of Direclors, there shall be appurlenant lo cach Unit one (1) vote for
cach Dircclor (o be elecled. Provided, however, that no Member may casl more (han onc vole for any person

nominated as a Dircctor, il being the inlent hereol that voling for Directors shall be non-cumulative,



D. Nolice of Meetings.

L. Generally. Writlen nolice of all meciings of Members shall be given by the Scerctary
or, in the absence of the Secretary, another ofTicer of the Association, to each Member unless waived in wriling.
Each notice shall statc the lime and place of and purpose for which thie meeling is called including, if applicable,

the gencral nature of any proposed amendment lo Declaration or Bylaws, any-budget cl hanges and am proposal to
remove g direclor,

o Annnal. Notice of the annual meeting shall be given lo cach Member nol less than (cn
(10} days nor more than fifty (50) days prior (o the date sel for Lhe mecting, and shall be mailed (o cach Member
or personally delivered.  Such nolice shall be decmed properly given when deposiled in Lhe Uniled States mail
addressed {o the Member at his post office address as it appears on the records of the Association, with postage
thercon prepaid. 1 delivered personally, receipt of notice shall be signed by the Member indicating the dale
rcceived.

5 Special. Notice ol special meetings shall be given (o cach Member not less than len
(10) and not more than [Nty (50) days prior Lo the date set for the mecling 'md shail be maiicd by regular mail or
delivered personally Lo the Member,

4, Waiver. Any Member may, in wriling, signed by such Member, waive notice of any
mecling prior lo such meeting, and such waiver, when fled in the rLcords of the Association, shall be deemed
cquivalent lo the giving of notice to such Member,

3 Meelings by Wrillen Consenl. Members may [ake action by writfen agreement without

meelings,

6. Adjourned Meelings. 1F any miceting of Members cannot be held because a quorum s
nol present, or because a grealer percentage of the Membership required (o constitule a quorum for a particular
purposc is nol present, whenever required by the applicable provisions of the Arlicles, the Bylaws or ihe
Declaration, the Members who are preseat, cither in person or by proxy, may adjourn the meeting from time to
Lime unlil a quorum, or the required percentage of attendance, il greater than a quomm, is present.

D. E&ﬁﬂmﬁﬁ&&u&iﬂmﬂm At mcctmgs of Members, he Prcadent or in hls absence, the

Vice President, shall preside, or in the absence of both, the Members present shall select a chairman of the
meeling. Minules shall be kept in a businesslike manner and available for inspection by, Directors, Members and
their authorized representatives during normal business hours at the principal office of the Association.

E: Qrder of Business.. The order of business al annual meelings of ‘Mcmbcrs', and, as far as
practical, at ol er meetings of Menibers, shall be: ' '

(1 Calling of the roll and cerlifying of proxics,

(2) Proof of nolice of meeting of waiver of notice;

(3) Reading or waiver of reading of minules ol previous mecting of Members,
(4) Reports of afficers, |

(5) Reporls of commitlecs,

(6) Appointment ol Chairman of inspeclors of eleclion,



6. Within sixty (60) days afler Members other Uhan (he Declarant are enlitled to clect
Dircclor(s), the Associalion shall, in accordance with the provisions of Uhese Bylaws, call in a manner as
clsewhere provided in these Bylaws, and give not less (han fen (10) days nor wore than fifty (50) days notice (o a
mecling of the Members for (his purposc. Such mecling may be called and Lhe nolice given by any Member i the
Associalion fails to do so within the lime prescribed herein. Election of such Direclors shall be conducted in the
manner provided in these Bylavws. s

& [n (he cvenl thal Declarant scleets any person or persons (o serve on lhe Board,

Declarant shall have the absotule Aghl at any lime, in its sole discretion, to replace any. such person or persans

with another person or other persons lo serve on the Board, Replacement of any person or persons designated by
Declarant to scrve on the Board shall be made by written instrument delivered to any oflicer of the Association,

which instrument shall specily the namie or names of the person or persons designaled @5 SUCCCSSOT OF SUCCESSOTS

(o the persons so remioved from (he Board., The removal of any Dircctor and designation of his successor shall be
cllective immedialely upon delivery of such wrilten instrument by Declarant (o any officer of the Associalion.

C. Qfgmir,;l[jgnal__ﬁgﬂm_l\_fic;ﬂng. The organizational meeting of a newly clecled or dcsignmcd
Board shall be held within fiflcen (15) days of their ¢leclion or designation, at such time and place as shall be
fixed at the meeting al which they were clecled, and no further notice ol the organizational mecting shall be
necessary; provided, that a quorum shall be present., ’ '

D. Regular Board Meeting. Regular meetings of the Board may be held at such (ime and place as
shall be determined [rom (ime to time by a.majorily of the Dircclors. Nolice af regular meetings shall be given (o
cach Direclor, personally or by mail, telephone or lelegram, at leasl seven (7) days prior lo (he day named for
such meeting, unless notice is waived.

B Special Meeling. Special meetings of the Board may be called by the President, and niust be
called.by the Sceretary at the writlen request of any two of the Directors. Not less than three (3) days' notice of a
special meeling shall be given lo cach Dircctor, personally or by mail, telephone or telegram, which notice shall
stale the time, place and purposc of Ihe rheeting, unless notice is waived.

B Board Minufes. Minutes of all mcé[ings of the Board shall be kept in a businessiike manner

and available for inspeclion by Members and Dircctors during normal business hours at the principal office of the
Associalion.

N
G. Waiver of Nolice. Any Direclor may waive notice of a mecting belore, al or aller the meeting,
and such waiver shall be deemed equivalent (o the giving ol notice, '

H. Quomim. A quorum at meelings ol the Board shall consist of the Direclors entilled lo cast al
least ity pereent (50%) of (he voles of the enlire Board., The acts of the Board approved by a majority -of {he
voles present at a meeting al which a quorum is present shall consililulc the acts of the Board of Direclors, cxeepl
as may be specifically otherwisc provided in the Articles, these Bylatws or Lhe Declaration. I any.mecting of (he
Board cannot be held because a quorum is not present, or because the grealer percentage of the Directars required

to constitute a quorum for particular purposes is not present, whenever (he latler percentage of atlendance may be

required as set forth in the Articles, these Bylaws or the Declaralion, the Directors who are present may adjourn
the meeling from time o time until 2 quorum, or the required percentage of atlendance il greater than g quorum

is present. Al any adjourned meeling any business which might have been lransacted at the'meeling as originally
called may be transacled without furlher notice.

_ A Director sho s present at a meeting ol (he Board at which action or any corporale matler is taken,
shall be presumed to have assented to the action taken, unless he voles againsl such action or abslains from voling
in respect thereto because of an asserted conflict of interest,



I Ac_{j_gﬂ_nilhgm_n_bigqjmg. To the extent now or from time lo time herealler permilied by (he
laws of North Carolina, the Board may take any action shich they might take al a mccting of (he Board without 1
mecling; provided, thal a record of al] such aclions so taken and approval thereof, signed by cach Dircclor, shall
be filed and relained in the minuie book of the Association.

L. Removal. Directors, other than (hese appoinled by (he Declarant, may be removed with or
withou( cause from ofTice by the Members by af least sixly-seven percent (67%) vote of all Members present and
enlitled to vole at any meeling of the Members at which a quorim.is presenl., h

K. Presiding Ollicer. The presiding oflicer of meelings of (he Board shall be the President of (he
Association. In the absence of the presiding ofTicer, (he Direclors present shall designate one of their number lo
preside, : '

Le Poivers.  All of (e powers and duties of the Association shall be excreised by the Board,
including those existing under (he laws of North Carolina, the Articles, these Bylaws and the Declaration, Such
powers and dulies shall be exercised in accordance with e Arlicles, (hese Bylaws and (he Declaration, and shall
include, without limitation, the right, power and authorily to perform all powers sel forth in Article V of the
Arlicles as well as the following;

M. Duties. Without limiting any of the foregoing powers or other duties of the Board, elsewherce
sel forth herein or in the Declaration or the Arlicles, it shall be Lhe duty of the Board of Directors (g:

L Causc lo be kept a complete record of all its acls and corporale afTairs and (o present 2
statement thereol ta Members at lease annually,

2. Supervise all ofTicers, agents and cmployees of (he Association, and (o sce that thejr
duties are properly performed. |

3. Fix the amount of the Assessment against each Lot or Dwelling Unil, send written

notice thereof to each Member and [0 (ake such remedial action ag may be neeessary or convenient to collect such
Assessmenls,

Wy

4. Issuc or causc (o be issucd g certificate selting forth the status of payment of
Assessments for any Lol or Dwelling Unit!

3. Procure and maintain adecuiact liability and hazard msurance on (e Cotmimon
Propcrzy. J )

6. Cause (he Common Property (o be' maintained.

7 Fay all costs of power, waler, dewer and other utility services rendered (o the Common

Property and not billed (o (he Members individually.

8. Pay all laxes and assessments which arc licns against any part of the Properly other
than Lots or Dwelling Units and (he appurlenances thercto, and assess (he same against the Members and their
respective Lots and Drwelling Units subject to such licns. :

Y OFIICERS , ;
Al Generally.  The Board shall cleet a President, Seerctary, Treasurer, and s many Viece

Presidents, Assistant Secretarics and Assistant Treasurers as the Board shall deem advisable from time (o (ime,
The President shall be clected from the Membership of the Board, but no other officer need be a Direclor, The



same person may hold the olTices of Seeretary, Treasurer, Assistant Scerclary or Assislant Treasurer: however, no'
other person may hold more than one olTice simultancously. The Board may [rom time {o lime ciect such other
officers, and designate their powers and' dutics, as (i Board may deem necessary Lo properly manage the afTairs
ol the Association. Officers may be removed (rom ofTice by the Board, L

B President. The President shall be the chief exceutive officer ol the Association. He shall
preside al all meetings of the Board and shall see (hat orders and resolutions of the Board arc carried out. Te
shall have all of the powers and duties which arc usually vested in the office of President of a corporalion nol [or
profit, including but not limited lo the power o appoint committees from among the Members from lime {o lime,
as he may in his discretion determine appropriate, the power (o sign all amendments o the Declaration, Arlicles
and Bylaws, leascs, mortgages, decds ol trust, deeds and other writlen instrumenls, co-sign all checks and
promissory noles, 1o assist in (he conduct of the afairs of the Association. Fe shall have such additional POWETS
as the Board may designalc.

‘ &, Yice President. The Viee President shall, in the absence or disabilily of the President, cxercise
the posvers and perform the dulies of President. He shall also generally assist the President and excreise such
other powers and perform such ollicr dutics as shall be prescribed by the Board,

D. Secrelary.  The Secretary shall keep (he minules of all proceedings of the Board and the
Members. He shall attend (o Lhe afTairs of the Association. He shall have such additional posvers as the Board
may designate. He shall attend (o the giving and serving of all notices to the Members and the Board, and such
other notices as may be required by law. He shall have custody of the seal of (he Associalion and alfix the same
(o instruments requiring a seal when duly signed. He shall keep (he records of (he Associntion,_cxcbpi those of
(he Treasurer, and shall perfonm ali other dulics incident o (he olTice of Sccrelary of a corporation nol for profit
and as may be required by (he Board and the Presidenl. The Assislant Sccrelary shall perform the duties of
Secrelary when (he Sceretary is absent. '

E, Treasurer. The Treasurer shall have cusledy ol all of Lhe properly of the Association including
funds, sccuritics and evidences of indebledness. He shall keep the asscssment roll and accounts of the Members;
he shall keep the books of the Association, in accordance wilh good accounling practices, and he shall perform all
other duties incident (o the ofTice of Treasurer,

i Campensation. No compensation shall be paid (o any ofTicer of (he Association cxeept with (he
approval of a majority of the Members entitled (o vole, No officer who is appointed by the Declarant shall receive |
any compensation for his services as.an ollicer.

, G, - Lonflict of Inferest. Nothing herein shall be construed so as lo prohibil or prevent the Board of
Direclors from employing any direclor or officer of the Associalion al  such compensalion as the Board shall
delermine for the management of (he Association for such compensation as shall be mutually agreed by the Board -.
and such ofTicer, dircclor or corporation for (he purpose of making available lo the Members suchi services as are
conlemplaled by provisions of the Arlicles or of (hese Bylaws. 1L is cxpressly acknowledged  and conlemplaled
that the first Board ol Direclars may cnler inlo such conitacts with persons who are initial officers or dircetors of
the Associalion of which corporalions. having ofTicers, directors, cmployees wiho ‘arc also Members of the first
Board of the Association. :

H. Term. The olTicers shall be elecled annually by the Board and cach shall hold ofTice for one (1)
year unless he shall sooner resign or shdll be removed or olhenvise disqualified (6 serve.

T. Resignation and Removal. Any ofTicer may be removed from olfice willl or wilhout causc by
the Board. Any officer may resigh al any time giving writlen nolice (o (he Board, the President or (hie Scerclary,
Such resignation shall take cffest on the dale of receipt of such notice or at any later lime specified Lherein, and
unless otherwise specified (herein, acceplance of such resignation shall not be necessary lo male il efTec(ive,



J. Vacangics. A vacancy in any office may be Tilled by appointment by the Board. The ofTicer
appointed lo such vacancy shall serve for the remainder of the term of the officer he reploces.

The provisions for fiscal management ol the Association sct forth in the Deelaration and Articles shall
be supplemented by the following provisions: :

A Assessment Roll. The assessment roll shall be maintained in a scl ol accounting books in
which there shall be an account for cach Member and his fespective Unil. Such account shall designale the name
and mailing address ol the Member owning each Unit, the amount of each asscssment against (he Member, the
amounl of cach assessment and duc date (hereol, all amounts paid, and the balance duc upon cach asscssment,

B. Annual Budgel. The Board shall adopt, for, and in advance of, cach Niscal year, a budget for (he
Condominium showing he estimaled costs ol performing all of the functions of the Associalion as to the
Condominium for the year. The budgel shall show the tolal estimaled expenses of Ue Association for thal year
and shall conlain an ilemized breakdown of the Common Expenses which shall include, svithoul limilation, (he
cosls of operaling and maintaining the Common Elements, laxcs on Association property, wages and salarics of
Association . employees, management, legal and accounting [eces, olTice supplics, public ulility, services not
melered or charged separately (o Unils, premiums for insurance carried by (he Association and any rescrve
accounts and/or funds which may be established from time (o time by the Board. Each budgel shall also show lhe
proportionate sharc of the lolal estimaled expenses o be asscssed against and collected [rom the Mecmbers and
due date(s) and amounts of installments thercol. Copies of the proposed budgels and proposcd assessmenls shall
be transmilled Lo each Mcmbcr wilhin thirty (30) days aller adoption of the proposed budgel and the Board, shall
sel a date for a meeling of the Members lo consider ratification which is nol Iess than fourtecn (14) and nol mere
(han (kirty (30) days after mailing the swmmary. There shall be no requirement that a quorum be prcscn at the
meeting. The budget will be deemed ratified unless at the meeling a majority of all owners present at ‘(he mecling
reject the budgel. In (he event (hat a budget is rejected, the budgel last ratificd shall continue in effect until such
lime as the Unil Owners ralify a subsequent budget.

Dclwcr}* 0!':1 copy of any buugcl or amended budget lo a Menmber shall nol affect the iidbilily of any
Member for any such assessment, nor shall delivery of a copy of such budget or amended budgel be considered as
a condilion precedent (o Lhe effectivencss of the budget and asscssments levied pursuant thereto. Nolhing herein
contained shall be construed as a limitationupon the addilional assessment in the event that any budgct originally

adopted shall appeart lo be insulTicient lo pay costs and expenscs of operation and management, orin (he cvent of
CRICIECNCICS. :

- C.  Assessiments. Unless othervise delermined by (he Board of Dircclors, asscssments shall be
payable monthly on (he first day of each wonth, bul in no evenl shall amounts be payable less ofien (han
quarterly. Tn the cvent the annual asscssment proves 1o be insufflicient, the budget and assessmenls may be
amended al any lime by the Board of Direclors. Unpaid assessmenls for the remaining portion of the fiscal year
for which an amended asscssment is made shall be payable in cqual installments through the end of the fiscal
year; provided nothing herein shall serve (o prohibit or prevent the Board of Directors {rom imposing a lump sum
assecssmenl in case of any immediale need or emergency.

DL Special Asscssmenls.  Special asscssmenls shall be levied and paid in the same manner as
herclofore provided for regular assessmcnls. Special assessments cah be of twvo kinds: (i) those chargeable Lo all
Members in Lhe same proportions as regular asscssmenls (o meet shorlages or emergencies, (0 construcl,
reconstruct, repair or replace all or any part of the Common Elements (including fixtures and personal property
telated therelo) and lor such other purposes and in such amounts as shall have been approved by (he majority of



Members at o duly convencd mecling at which.a quorum is presenl; or (if) those assessed against onc Memlber |
alone (o cover repairs or mainlenance for which such Member is responsible and which he has failed to muake,
which failure impairs the value of or endangers the Common Elements or (he Condominium, or which are Jor
expenscs incident Lo (he abatement of a nuisance within his Unit which may be asscssed when approved by the
Board, ‘

E, The Deposilory. The deposilory of the Association shall be such bank or banks or savings and
loan association or associations as shall be designated [rom time (0 (ime by the Direclors and in which (he monics
of the Associalion shall be deposited. . Withdrawal of monics. fom such accounts shall be only by checks or
withdrawals signed by such persons as dre authorized and may tnclude in its provisions authority for the manager
of*the Association (o sign checks on behall of Uhe Associalion [or payment of the obligalions of the Association,

F. Audilor Revieyy. An audit or review of the accounts of the Association may be made from lime
fo lime as required by the Condominium Acl. Copics thereol shiall be delivered lo Institutional Morlgngees il
requested,

J. Fidelity Bonds. Fidelily bonds shall be required for the Board and any persons handling or

responsible for Associalion funds as Lhe Board of Direclors shall direel in an amount to be determined by (he
Board based upon its best business judgment. The premiums of said bonds shall be paid by the Association,

VIL_PARLIAMENTARY RUILES

Robert's Rules of Order (latest edilion) shall govern the conduct of the Association's meclings when not
in conflict with the Declaration, Arlicles gf Incorporation or these Bylaws, '

The books, records and papers of the Associalion shall at all limes, during rcasonable business hours, be
subject lo inspeclion by any Member. The Declaration, (he Arlicles of Incorporation and Bylaws of the
Association shall be available for inspection by any Member al the principal office of (he Association, where
copies may be purchgscd al a reasonable cosl.

IX, AMENDMENTS
Amendments (o these Bylaws shall be proposed andadopled in the following manner:

A, Propesal. Amendments (o (hese Bylaws may be proposed by the Board, acting upon vole ola
majorily of the Direclors, or by Members owning Unils in (he Condominium, {o which Lwenly percent (20%) of
the vote are allocated whether meeling as Members or by instrumenl in writing signed by (hem.

B. - Nolige. Upon any amendment or amendments (6 (lese Bylaws being proposed by the Beard or
Members, such proposed amendment or amendments shall be transmitled to the President of the Associalion or
acting chiel executive officer in the absence of the President, whao shall thereupon call a special meeling of the -
Members for a date not sooner than (en (10) days or later than [ifty (50) days from receipt by such officer of the
proposed amendment or amendments, and it shall be the duly of the Secretary o give cach Member written or
printed ‘hatice of such meeling in the same form and in the same manner as notice of a special meeting of the
Members is required as herein sel Jorth; provided, that proposed amendment(s (o (he Bylaws may be considered
and voted upon al annual meetings of (he Members.



€. Confenlol Amendment. No Bylaw shall be revised or amended by relerence (o its title pr

“number only, Proposals lo amend exisling Bylaws shall contain the (ull lext of the Bylaws to be amended; new
words inscricd in the lext shall be underlined, and words (o be deleted shall be fined through with hyphens,
However, il Lhe proposed change is so extensive (hal this procedure would hinder; rather than assist, (he
_understanding ol the proposed amendment, it is not necessary (o use underlining and hyphens as indicators of
words added or delcted, bul, instcad, a notation musl be inseried imumediately preceding the proposed amendment
in substantially the following language: "Subslantial rewording ol bylaw. + Sce bylaw...Tor present lexL."
Nonmaterial errors or omissions in the bylaw process shall nol invalidate an othenvise properly promulgated
amendment. '

e Yaling. In order for such amendment or amendments lo become clTeclive, the same must be
approved by an allirmative vole of Members owning not fcss (han [ilty-onc pcrcdnt (51%) of lhic Unils in'the
Condominium(s). Thereupon, such amendment or amendmcents Lo these Bylaws shall be (ranscribed, certified by’
the President and Secrelary of the Association, and a copy lhereol shall be recorded in the Public Records of
Counly as an amendment (o the Declaration of Condominjum within thirly (30) days [rom the date on which any
amendment or amendments have been alfirmatively approved by the Members.

, E. Wrillen Najice. AL any meeling held to consider such amendmenl or amendments o thesc
Bylaws, the writlen vole of any Member shall be recognized il such Member is nol present at such meeling in
person or by praxy, provided such wrillen vole is delivered to the Secrelary at or prior (o such mceling.

Iz, Declarants Reservalion.  Notwithstanding Lhe foregoing provisions of this Arlicie IX, no
amendment (o these Bylaws which shall abridge, amend or aller the right of Declarant lo designate Members ol
the Board ol Directors of the Association, as provided in Article IV herecof or any other right of the Declarant
provided hercin or in the Articles of Incorporation, may be adopled or become effective without the prior wrilten
consenl of Declarant.

G. Provisa. Provided, however, that no amendment shall discriminale against any Member or
group of Unils unless the Members so alTccted shall consent. No amendments shall be made (hat is in conllict
with the Act, the Declaralion, or the Articles,

% MISCELLANEQUS

In the case of any conflict betwveen the Articles and these Bylaws, the Articles'shall control and in the
casc of any conllict belween the Declaration and these Bylaws, the Declaration shall control..
_ The foregoing were adopted as the Bylaws of THE LODGE AT BLUE MOUNTAIN CONDOMINIUM
ASSOCIATION, INC., a comoralion nol for profit under the laws of the Statc ol North Carolina, at the [1r
meeling of the Board of Direclors on (he day of , 1994, '

Daled:-

Secrclary

APPROVED:

President



